AGENDA

1) Some background about me

2) Starting and running a company in Norway, vs. looking for a job.

3) Immigrants to Norway and their startup stories from the Founder Institute

4) Current project at the University of South-Eastern Norway, which aims at
Co-creation as an approach to help migrant entrepreneurs succeed In

Norway.
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FRITTALENDE: Som 23-aring kunne Dimitris Polychronopoulos allerede snakke og forsta seks sprak da han i 1992 fullferte bachlorgraden sin i
turisme og kommunikasjon ved University of Utah. Foto: Hallgeir Vagenes

Dimitris (50) kan over 12 sprak: Slik lzerer du
sprak i en fei

WWELs +

Dimitris kan kommunisere godt pa tolv sprak. Ekspert sier at alle har anlegg for a
lzere mange sprak. Gar du frem pa riktig mate, skal det vaere fort gjort.

AAAAAAAAAAAAAA
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STARTUP * mprove your writing ability in foreign languages
DRILL K 2074 25" e —

° FEATURED EVENTS PAST EVENTS

Startup Drill Oslo

5] 7th April 2017 from 16:30 Oslo / Norway

Registration closed.

Stop wasting your time and #build4customers in Oslo!

EVENT DETAILS













YOUR SKILLS AND
PASSION

THE WORLD
A BETTER
PLACE




Topic Low Mid

Seriousness of
the problem O 5

Avallablility of
customer O 3

segment

Inclination to buy O 2

Grid from workshops with


http://startupdrill.co

Entrepreneurial mindset shift and the role of cycles of learning by Lynch
and Corbett, in Journal of Small Business Management (2021)

Entrepreneurial Mindset:

1) Finding and selecting potential
solutions

2) Implementation and execution of
these solutions



Adapted from: Entrepreneurial mindset shift and the role of cycles of learning by Lynch and Corbett, in Journal of Small Business Management

(2021)

High Implementation

Low Implementation

High Selection

Serial Entrepreneur

Needs a Co-Founder to get moving

Low Selection

Needs a Co-Founder to keep pace

Likely to be team member,
not a founder




Adapted from: A systematic literature review of determinants of immigrant entrepreneurship motivation (2021)
Duan, Kotey and Sandhu

Five dimensions of individual push-pull factors for immigrant entrepreneurship motivation

Demographics

Personal Circumstances

Personal Values and Personality Characteristics

Business Ideas and Opportunities

Self-Efficacy







Mai Phan: “I'll get more friendly responses
and attitude when | speak Norwegian than
when | speak English. But | also see that
Norwegian investors tend to prefer
Norwegian natives over foreigners.

Get a good support network around you:
mentors, advisors, sponsors, partners. The
journey Is 10x harder and you will have to
prove a lot more when you are a foreigner
or immigrant.”

Pro’;l



Alicia Partee

AUTHENTIGRATE

GENERATION

MOBILITY




MNP Norsk helsenett

Kathra Saba:

1. I would test my product very early on even if all the technology behind
the product/services wasn’t developed perfectly.

2. Focus on finding potential customer and on building trusted relationship
over time. Build the product together with them and test it along the way.

3. Marketing is good, but great content is even better. If you are not able to
both talk to the heart of your potential customers and their pain points then
you will not be able to make connection. Your customers and potential
Investors need to connect with your product and you. The authentic story

you tell will be a huge contributor for t hem to trust what you offer.

GENERATION

MOBILITY
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@“ *En trepreneurship Support Study
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'Use of a unifo @umethod and platform

-—

Systemat1c Entrep 'eheurimp
Activity Methy

S-E-A-M method

Dahle (2021) The Entrpereneurship Handbook,
Scandinavian University Press

University of
South-Eastern Norway




& cntreprenerdy

YES,
| can contribute to a better society

Entrepreneurs chase freedom, the potential to become wealthy and the ability to have a
positive Impact on society.

Governments and companies all over the world invest billions in programs providing advice,
incubation and financial support.

Press the gold button to find the program that is the best fit for your project.

This portal for joint recruitment to Norwegian entrepreneurship programs is a collaboration between hoppid.no, the Arts Council Norway,
Start Opp Salten, Vestlandets Innovasjonsselskap, Oslo Municipality - the Stovner district and Protomore. The project is supported by
Innovation Norway, and enabled by Entreprenerdy.



Purpose

Resources

Business Idea

Business models

Objectives

Tasks

Forecast
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Dimitris Polychronopoulos

Innovation | Entrepreneurship |
Co-Creation
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Feel free to connect on LinkedIn or via email:

dpoly@usn.no



mailto:dpoly@usn.no

